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Abstract
This research aims to analyze the impact of multi-criteria on product pricing
decisions in Iraqi industrial companies by building a scientific model that combines a
review of specialized literature, the Delphi method, and the Multi-Criteria Decision-
Making (MCDM) approach. The research begins, in its first step, with a systematic
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survey of studies, research, and theses related to product pricing, costing techniques,
and marketing strategies within the Iragi industrial environment to extract a
preliminary list of factors influencing pricing decisions. In the second step, this list is
refined using the Delphi method through successive rounds of questionnaires
directed to a purposive sample of experts, academics, and specialists in marketing
and managerial accounting who possess theoretical and practical experience in Iraqi
industrial companies, with the goal of reaching a final list of criteria that achieve a
high degree of consensus.
In the third step, the relative weight of each of these criteria is determined by relying
on one of the MCDM methods through a field questionnaire directed to managers
and officials responsible for marketing and pricing in a sample of Iraqi industrial
companies, to construct a decision matrix that allows for deriving standard weights
for the studied factors. The results show that direct and indirect cost criteria hold the
highest weights, followed by demand and customer elasticity criteria, then
competition and product quality criteria, while regulatory and economic criteria
come in a subsequent order, although their impact remains significant in some
sectors.
The study reveals that shifting from reliance on a single criterion in pricing to a
model based on multiple criteria leads to a tangible adjustment in pricing decisions
and enhances the alignment of prices with the profitability goals, market share, and
competitive capability of Iragi industrial companies. This makes adopting this model
a practical tool for rationalizing pricing policies in an environment characterized by
high cost and market fluctuations.
Keywords: Product Pricing, Industrial Companies, Multi-Criteria, Delphi Method,
Decision-Making, Irag.
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