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Abstract

Human resource management (HRM) is one of the most important strategic
elements in modern organizations. Its role is no longer limited to traditional tasks
such as recruitment and wages, but has become a key partner in formulating
policies and achieving organizational goals. This article aims to highlight the
pivotal role played by HRM in enhancing organizational performance by
analyzing the relationship between human resource management practices and
organizational efficiency and effectiveness. The study begins by clarifying the
theoretical framework of HRM and organizational performance, then examines in
detail the most important core practices such as recruitment, training and
development, motivation, and evaluation, highlighting their direct impact on
improving productivity and achieving competitive advantage. It also discusses
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contemporary challenges facing organizations, such as globalization and
technological change, in addition to modern trends in HRM such as e-
management and human capital management. The study concludes that the
success of any organization is now linked to its ability to effectively invest in its
human resources, by attracting talent, developing their skills, motivating them,
and objectively evaluating their performance. The results also emphasize the need
to adopt future strategies based on transformational leadership and building an
organizational culture that supports creativity and innovation to ensure sustainable
performance. Thus, it can be said that human resource management is no longer
merely a support function, but rather a strategic tool for promoting organizational
excellence and enhancing competitiveness in a complex and rapidly changing
business environment.
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