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ABSTRACT

Theoretical Framework: Innovation is a crucial driver of organizational
success. Innovation requires a clear and well-defined strategy.
Organizations cannot focus solely on innovation to succeed. They must
also be able to maintain their core business while exploring new
opportunities. The latter is the upstream of organizational ambidexterity as
a concept.

Purpose: This article explores the influence of systemic innovation,
organizational ambidexterity, and critical strategies for success. It aims to
evaluate the impact of innovative approaches to marketing, innovative
methods to technology, innovative techniques to competition, innovative
systems to service strategy, and the research and development on
organizational ambidexterity.

Methodology/approach: the quantitative approach centered on a
structured questionnaire was adopted. To this end, V) valid
guestionnaires were collected using the convenience sampling procedure
at Zain telecommunication company Irag. Data collection was done
through the traditional face-to-face method.

Findings: systemic innovation is an upstream to organizational
ambidexterity. Results have verified that an innovative approach to
competition significantly influences organizational ambidexterity. An
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innovative Approach to Competition increase by AV/ was perceived to lead
to an increase in organizational ambidexterity by V7.

Practical and Social Implications: By fostering a culture of innovation,
investing in technology and tools, and having effective innovation
management processes, companies can improve their organizational
ambidexterity and secure future success.

Originality/Value: Organizations investing in innovation succeed in
becoming ambidextrous by maintaining their core business while exploring
new opportunities and seizing future opportunities.

Keywords: Systemic Innovation, Organizational Ambidexterity,
Competition

\. INTRODUCTION
Managers today are exposed to the growing complexity of a fast-paced,
globalized, interconnected, and hyper-competitive world. In such an
increasingly unpredictable environment, structuring an organization and
designing an ambidextrous organizational strategy balancing short-term
profitability and long-term survival becomes increasingly complex (van
Lieshout et al., Y+ Y)). An ambidextrous approach is an innovative strategy
for managing conflicting objectives (Chen et al., Y+ YA). Therefore,
innovation in all its types is considered an antecedent to procedures of
organizational ambidexterity. Strategies of Innovation are therefore
essential. Innovation leads to creating a sustainable competitive
advantage and strengthening it to ensure performance and corporate
sustainability (Jia, Hu, & LI, Y+ YY). The innovation aims to provide value.
The reasons justifying the organizational need to innovate are multiple.
These reasons are not limited to the increasing number of competitors,
rapidly changing trends, and market instability. Organizations are investing
in their capacity for innovation to detect and seize new opportunities and
hence, gain a competitive advantage (Lindskog & Magnusson, Y+ Y)).
Implementing innovation and organizational ambidexterity strategies can
be challenging for organizations. Three significant barriers can hinder the
implementation of these strategies. First, corporate cultures can often
delay the innovation process and organizational ambidexterity.
Organizations need to create a culture that encourages innovation and
risk-taking. Second, organizations may lack the resources to implement
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effective organizational ambidexterity and innovation strategies.
Organizations must allocate adequate resources to support these
initiatives (Alamsjah, Y+ YY). Third, organizations may encounter resistance
to change when implementing plans for innovation and organizational
ambidexterity. Organizations should communicate the benefits of these
strategies and involve employees in the process (Balarezo & Nielsen,

Y+ YY). Consequently, two questions arise in this study: How do systemic
Innovation approaches affect organizational ambidexterity in the Zain
telecommunication organization? What is the influence of Innovative
approaches to marketing, technology, competition, service strategy, and
research and development on organizational ambidexterity?

However, the relationship between systemic innovation and organizational
ambidexterity is complex. The influence of systemic innovation
approaches on organizational ambidexterity has not been addressed
concretely (Ren & Xu, Y+ YY). The scarcity of past studies highlights an
empirical gap in organizational ambidexterity. Therefore, this paper aims to
assess the effect of systemic innovation approaches on organizational
ambidexterity. The objective is two-fold. The first objective is to measure
the influence of each systemic innovation approach on organizational
ambidexterity. The second objective is to provide metrics evaluating the
influence of innovative techniques to marketing, innovative approaches to
technology, innovative approaches to competition, innovative approaches
to service strategy, and the research and development on organizational
ambidexterity.

This paper, therefore, aims to fill a double theoretical gap. First, it seeks to
enrich the literature. Second, it reinforces the notion of systemic innovation
and organizational ambidexterity and its significant contributions to modern
organizations. The theoretical review brings additional knowledge to the
management of systemic innovation. The practical significance stems from
its application in the Zain organization as the field of study representing
the telecommunications sector in Iraqg.

After the introduction, four sections are detailed respectively. The second
section presents the literature review. It aims to define the research
variables and construct the conceptual framework. The third section
explains the research methodology. A questionnaire was adopted
representing the opinions of employees working at zain
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telecommunications. The empirical team aims to conduct Hypothesis
testing. This fourth section describes the statistical influence between
variables through analytical analysis. The last section presents the
conclusion and recommendations.

Y. LITERATURE REVIEW
Innovation strategy allows organizations to create new processes. The
innovation strategy follows a particular procedure allowing organizational
development (Tian et al., Y+ Y ). Before being transformed into an
innovative service or product, any idea begins with an observation phase
of the potential market. It starts with a positioning strategy. It defines
marketing framework and communication actions, translating the ideal
position on the market. Ochie et al. (Y+YY); Andriopoulos & Lewis (Y++1)
came up with five primary forms of innovation. However, innovation types
vary in the corporate world according to the organization (Buchheim,
Krieger, & Arndt, Y+ Y+).

e Strategic innovation: this mainly affects the business model and
the company’s growth strategy and can therefore include a
disruptive strategy

e Incremental Innovation: These are regular, low-risk, minor
improvements. This type of innovation is the most common in
innovation strategy.

e Innovation-value: a principle of the blue ocean, which means that
innovation is not necessarily linked to technology, but it must create
value in the eyes of the customer.

e Adjacent innovation is associated with exploring new horizons
or uses for an existing product or service to extend its lifespan.

e Disruptive innovation: initiated by the competition and driven by
change, technological, for example, often triggered by competitors.
As its name suggests, this innovation breaks with the existing
business model.

e Radical innovation: comes with a “more daring” concept. It
involves significant risk since it involves creating a new need that
profoundly modifies the uses of an existing product or service
(Garcia-Piqueres et al., Y+ Y+; Kogabayev & Maziliauskas, Y+ V).
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The objective of an Innovation strategy is to provide tangible solutions to
consumers. Incremental or radical innovation is integrated into a complex
process characterized by interactions and feedback (Forés & Camison,
Y+Y7). An innovative organization is a dynamic system composed of
diversified skills. By acquiring, combining, and mobilizing skills, innovation
approaches based on marketing, technology, competition, service
strategy, and research and development lead to improving organizational
ambidexterity. It explains the importance of design, application, and
development management in implementing an innovation process
(Nguyen, Y+ YA), Systematic innovation and its approaches are presented
(Midgley & Lindhult, Y+ YY),

¥,). Systemic Innovation
Systemic innovation aims to assist organizations in identifying
opportunities to innovate in a complex environment. Systemic innovation is
born from the socio-technical system of innovation (Janssen, Bogers, &
Wanzenbock, Y+ Y+). This innovation is increasing due to incremental intra-
and inter-sectoral innovations. Related Subsidiary disruptive innovations
lead to the realization of combinations of innovations, called “systemic
innovations” (marketing, procedures, technology, research and
development, and service strategies) (Koivisto, Pohjola, & Pitkdnen, Y+)¢;
Lindgren & Emmitt, Y +VV). In other words, systemic innovations are
combined approaches to diffuse breakthrough innovation. The latter
introduces the change in the socio-technical system and breaks the
robustness of organizations’ routines (Lindgren, Y+)1).
To effectively manage innovation strategy (marketing, management), the
organizational method involves developing a culture of innovation. In other
words, organizations exploring innovation and cultivating an innovative
spirit can emerge creativity and ambidexterity (Turner et al., Y+ V). It
eases the creation of blue ocean strategies to eliminate competitiveness
from the sector. Hence, systemic innovation involves introducing new
methods and approaches into organizational elements (structure,
functions, environment, marketing, and technology) to adapt to its
environment (Janssen, Bergek, & Wesseling, Y+ YY).
Systemic innovation embraces numerous advantages (Vecchio et al.,
Y. YY). It allows resource adaptability implied to innovative project
specificities. It solicits stakeholders’ expertise and involves all resources in
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achieving operational objectives (Kao, Nawata, & Huang, Y+11%). It
endorses durable project integration in the organization allowing
hierarchical support and team adhesion.

Y,Y. Approaches To Systemic Innovation
Systemic innovation is grounded on many approaches to understanding
organizational complexity (RAdl, Boons, & Spekkink, Y+ YY; Gudelyté,
Y+ YY), Systemic approaches embrace the definition of operational,
structural, and functional aspects. Those aspects describe the system
structure and the arrangement of its various components. These features
clarify the relationships between system components. It simplifies and
traces the system’s evolution (Ferone et al., Y+ A).
Innovation is an organizational approach since it solicits all types of
resources that compose it (man, machine, process, organization).
Therefore, systemic innovation approaches leading to organizational
ambidexterity are innovative approaches to marketing, technology,
competition, service strategy, research, and development (Blomkamp,
Y+ YY). The systemic analysis evaluates innovation potential using a SWOT
analysis, highlighting strengths and weaknesses concerning the innovation
requirement (Colvin et al., Y+ ¢; Hall, Algiers, & Levitt, Y+ A; Larrue, Y+ Y)).

¥.Y,). Innovative Approach to Marketing
Innovation approaches marketing aim to create a culture of customer-
centricity and adaptive strategies. Innovation in marketing involves
researching customer needs, identifying new trends, and developing
innovative strategies to address consumers’ needs better and wants and
convince them to trust the organization and purchase (Meera & Vinodan,
YaYY),
Marketing innovation approaches can take various methods, from creative
storytelling techniques to new avenues to connect with customers
(Sheriakov, Y+Y+). It can embrace an effective content strategy, leveraging
the power of data analytics and innovative technologies like artificial
intelligence and machine learning to personalize campaigns and make
them more impactful. Furthermore, organizations leverage digital
marketing innovations by empowering interactions through platforms to
achieve more profound engagement with the target audience and alter
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consumer experience (Aladayleh et al., Y+ Y+). Ultimately, the key to
practical marketing innovation is using modern tools and strategies to
transform a brand’s story into life.

Innovation is a vital element of a successful marketing strategy. Innovation
approaches to marketing are based on differentiation strategies.
Innovation offers new and unique products or services to attract prospects
and retain existing customers. Innovative products or services stimulate
sales by meeting customer needs or creating new markets (principle of
market disruption) (Islam, Y+ YY),

¥.Y,Y. Innovative Approaches to Technology
Approaches to technological innovation in business are crucial in an ever-
changing competitive market. Technological innovations come from
research and development. Technological innovation involves creating or
integrating new or improved technology (Susantono & Berawi, Y+ )A).
Innovative approaches to technology combine new information
technologies to meet market needs and anticipate future needs.
Implementing innovative procedures to technology can reduce the
workload, increase team cohesion and decrease employee turnover.
Innovative technological approaches aim to create a revolutionary
technical response to change and evolution (Sciarelli et al., Y+ YY),
Technological innovations can be minor, incremental, significant, radical,
or disruptive. Technological innovation can force a difference in the
business model. Technological innovations improve productivity, advance
knowledge, or simplify everyday office life. But above all, they must be
geared toward the company’s performance (Huda et al., Y+ YY).

Y,Y,¥. Innovative Approaches to Service Strategy
Innovative approaches to service strategies include creating an improved
version of service characteristics. It includes enhancing services’
intangibility and perishability and creating new market values. Service
innovations include significant service provision improvements in efficiency
or speed. It can embrace new functions or features in addition to existing
services or introduce innovative services on the market (Esposito et al.,
Y.YY; Lietal.,, Y:Y)). The innovation of services processes corresponds to
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new technigues implementation or the improvement of techniques for
producing services. It includes the development or adoption of new or
improved production and service methods, but also logistics. Innovative
approaches to service strategies can denote alterations introduced in
using or consuming services. Implementing the new ease of use to meet
market needs or anticipate future needs. Service innovation is creating or
improving a product or service offering that develops new or additional
value for the market (Truong et al., Y+ Y+).

Y,Y,¢. Research And Development
Innovative approaches to research and development are based on
creating creative activities (Gustiani, Y+1%). The impact of innovative
approaches to research and development expenditure is very significant.
Large organizations like Zain Telecommunication have substantial
financial resources to invest in research and development expenditures
systematically. However, due to these expenses, organizations can
increase their turnover in new products protected by patents and their
productivity levels. Patents are a source of profit when these privately
owned brands are resold to other organizations. Research and
development expenditure has thus become fundamental in large
organizations because it provides them with a high source of growth
(Sarpong et al., Y+ YY),

¥.¥. Organizational Ambidexterity
Organizational ambidexterity was studied as a prerequisite for corporate
survival and success. Organizational studies have long viewed reconciling
internal organizational tensions with the often-conflicting demands of the
environment as an impossible compromise until the advent of recent work
that has presented managerial solutions to create and sustain
ambidexterity (Weiss & K. Kanbach, Y+ YY). Ambidexterity is the ability to
use both hands equally, with equal ease. Transposed to the organizational
context means that the company pursues two disparate objectives, which
go in two different directions: standardization, differentiation, lower costs,
global integration, and local responsiveness (Posch & Garaus, Y+ Y+).
Organizational ambidexterity can be defined as the ability to effectively
manage the current demands of its activity while simultaneously being
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adaptive to environmental changes (Kassotaki, Y+ YY). Research has
recognized two critical elements of organizational ambidexterity:
exploitation and exploration (Maclean et al., Y+ Y)).

Long-term corporate success depends on its ability to exploit its current
capabilities while exploring fundamentally new skills. The definition of
organizational ambidexterity benefits from a certain consensus. Thus,
Wilms, Winnen, & Lanwehr (YY) consider it as the ability of a firm to
simultaneously benefit from incremental and systemic innovation through
the combination of structures and procedures. Similarly, Ojiako et al.
(Y+YY); Paliokaite & Pacesa (Y + ) ) define organizational ambidexterity as
an organization’s ability to manage daily activities efficiently and
simultaneously adapt to environmental changes. For Kiss et al. (Y+Y+).,
ambidexterity has been widely used to refer to an organization’s capacity
to simultaneously carry out different and often competing strategic acts,
such as pursuing pro-profit and pro-growth strategies. Organizational
ambidexterity requires leaders to perform two critical tasks. First, they
should be able to accurately sense changes in their competitive
environment, including potential changes in technology, competition,
customers, and regulation. Second, they must be able to act on marketing,
research, and development opportunities and threats, therefore, seize
them by reconfiguring tangible and intangible assets to face new
challenges (Weigel, Derfuss, & Hiebl, Y+ YY¥; Gschwantner & Hiebl, ¥+ 11).

Y.¢. The Influence of Systemic Innovation on Organizational
Ambidexterity

Systemic innovation influences the organization’s ability and agility to
generate appropriate valuable knowledge for its adaptation and
development process. Agility refers to the organizational capacity and
dynamism to demonstrate responses to identify environmental changes
and seize opportunities (R. Li, Fu, & Liu, Y+ Y+). Systemic innovation is
upstream of research and development (R&D), increasing organizational
ambidexterity. Hwang, Lai, & Wang (Y Y)) showed that organizational
ambidexterity requires innovative and creative skills to be applied to the
design process. Based on the results of Hwang et al. (Y+Y)); Mattes & Ohr
(Y+YY); Alamayreh, Sweis, & Obeidat (YY), the leading hypothesis can
be formulated.
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HY: Systemic innovation has a statistical influence on organizational
ambidexterity.

Innovation approaches to marketing are goal-oriented and flexible to face
consumers’ changes in habits and interests. Through innovative marketing
techniques, businesses can have the ability to access and explore unique
opportunities for personalization within their target market. Integrating
innovation into a marketing strategy can help differentiate your business in
the market, increase sales, improve brand image, maintain a competitive
advantage, and improve overall profitability. Based on the results of
Muhammad et al. (Y+Y)); Esposito et al. (Y YY), the second hypothesis can
be formulated.

HY: Innovation approaches to marketing has a statistical influence on
organizational ambidexterity.

Innovative approaches to technology propose a new product on the
market, offer a revolutionary service to professionals or individuals, and
modernize or transform an existing product that now meets the standards
of use and technological and social advances. The third hypothesis can be
formulated based on Ferone et al.’s (Y +)A); Kassotaki (Y YY) results.

HY: Innovation approaches to technology has a statistical influence
on organizational ambidexterity.

Innovation can take many forms, from improving existing processes to
creating new services. Organizations that consistently innovate strengthen
their ambidexterity by increasing their agility and resilience to market
changes. Amazon is an example of a leading organization that has
successfully practiced systemic innovation and organizational
ambidexterity. The company started as an online bookstore but has since
branched into other industries like electronics and streaming services. The
customer-centric approach leads to increasing organizational
ambidexterity. Using customer data improves existing services while
exploring new opportunities (Wang, Yang, & Zhang, Y Y; Muller, Paske, &
Rodil, Y+114). Therefore, the fourth hypothesis was deduced.
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H¢: Innovative Approaches to Service Strategy statistically influence
organizational ambidexterity.

Organizations can promote innovation by creating a solid culture, investing
in research and development, encouraging collaboration, and using tools
and technologies to help manage the innovation process. Therefore,
organizations investing in research and development explore opportunities
while optimizing existing processes to maximize profits. Thus, research
and development can enhance organizational ambidexterity (Esposito et
al.,, Y«YY; Truong et al., Y+ Y+). Therefore, the Fifth hypothesis is deduced.

He: Research and development have a statistical influence on
organizational ambidexterity.

Systematic Innovation Approaches

{Independent Varnables)

Innovative Approach to Marketing

Innovative Approach to Technology

Ohrganizational
ambidexterity

Innovative Approach to (Dependent
Competition variable)

Innovative Approach to Service
Strategy

Ressarch And Development

Figure Y: Conceptual Framework (Hotho & Champion, Y+ +; Song, Jin, &
Zhao, Y+ )%; Obeidat, Alamayreh, & Sweis, Y:)4)

¥. RESEARCH METHODOLOGY
It contributes to the study of organizational ambidexterity by emphasizing
the stimulating factors of systemic innovation in the context of
organizational behavior. The main objective is to identify the influence of
innovative approaches to marketing, innovative approaches to technology,
innovative approaches to competition, innovative approaches to service
strategy, and the research and development on organizational
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ambidexterity. The quantitative approach centered on a structured
guestionnaire was adopted to achieve this objective.

The positivism philosophy endorses this logic. It is based on a realistic
ontological hypothesis. The latter postulates that the reality of systemic
innovation approaches and organizational ambidexterity exists
independently. The principle of objectivity rests on this independence. The
validity criteria associated with positivism are precise and universal. This
philosophy retains empirical verification in a statistical logic. Therefore,
using the quantitative method seems essential to explain the nature of the
systemic approaches to innovation influencing organizational
ambidexterity. This study grasps causal links between explanatory and
presented variables of the phenomenon by processing large sets of data
on representative and significant portions of the population. Consequently,
it confers greater objectivity due to the rigor and precision of the SPSS
statistical techniques and offers more guarantees on the reliability and
validity of the data collection tool.

As part of this paper, the choice of measuring instrument was based on
the questionnaire. The questionnaire relied on the five points of the Likert
scale as a measurement. Statements for each construct were drawn from
the literature or are primarily inspired by it. The choice of Likert scales was
previously tested by Colvin et al. (Y+)¢); Ferone et al. (Y+)A) to measure
systemic approaches to innovation and organizational ambidexterity. It
analyzes the perceptions of respondents concerning the different
dimensions. The notion of systemic innovation and its techniques has
been studied by Turner et al. (Y+V); Vecchio et al. (Y YY) using Likert
scales. At the same time, the statements of organizational ambidexterity
were borrowed from the study of Nguyen (Y YA); (Midgley & Lindhult,
Y+«¥Y) and Yoshikuni et al. (Y+A).

Data collection was done through the traditional face-to-face collection
method. To this end, VY valid questionnaires were collected using
convenience sampling. Data was collected at Zain telecommunication
company Irag. The questionnaire was developed from a literature review
of previous studies, and the research instrument was validated on six
participants. This questionnaire was presented to a group of marketing
professors to test its ability to collect data. In return, they gave many tips
and advice for modifications, and unnecessary items were removed.
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¢, FINDINGS AND INTERPRETATIONS
The fourth section deals with the quantitative study analysis. Before
starting more in-depth analyses, it is necessary to check the validity and
reliability of the measurement scales chosen, using Cronbach’s alpha in
particular. Pearson’s correlation coefficient is used to determine whether
the increase in the value of one of the independent variables is related to
the increase or decrease in the value of the dependent variable.

£,Y. The Normality Distribution
The (Kolmogorov-Smirnov) test was adopted to clarify and explain whether
systematic approaches to innovation and organizational ambidexterity
possess a normal distribution. These tests are shown in Table ()) and
Figure (Y).
Table Y: Kolmogorov - Smirnov Test

Variables Dimensions Statistic | Df Sig.
Innovative approaches A W) Yoo
systematic to Marketing
innovation Innovative approaches AL AR Yoo
approaches to technology
Innovative approaches “AY YY) Yoo
to competition
Innovative approaches AL W) Yoo
to service strategy
Research and AY W Yoo
development
Organizational ambidexterity AR YV Yoo

The results prove that systematic approaches to innovation and
organizational ambidexterity adapt to the normal distribution of responses.
Standard statistics tests are used to display statistics.
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Figure Y: Data Normal Distribution

As an explanation for these figures, the test results proved that the level of
statistical significance reached (.) VY). Systemic approaches to innovation
and organizational ambidexterity reached the international threshold of
relevance). Any value lower than -, ¢ as a value indicates that the data is
not normally distributed and that the results are not significant.

Table Y: VIF and Tolerance

Variables Dimensions VIF Tolerance
Innovative approaches YAy Lave
to Marketing

Systematic Innovative approaches APARE FRAK

Innovation to technology

Approaches Innovative approaches Y,y £,39Y
to competition
Innovative approaches AR A0V
to service strategy
Research and Y, ¥V PR
development

Organizational ambidexterity APARA! FREX

The variance inflation factor (V.l.F.) was calculated to test for multiple
linear relationships between the variables. A VIF factor of less than ©7 or
) +7/ leads to the conclusion that no linear association exists between the
dimensions that make up the variables. Tolerance is less than one.
Systematic approaches to innovation and organizational ambidexterity
resulted in a normal distribution.
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£,Y. Reliability and Validity

The KMO assessed the sampling adequacy while Cronbach’s alpha
measured internal consistency (“reliability”). Theoretically, the KMO and
Cronbach’s alpha results in + to ). The value of these coefficients for the
whole variable and each dimension after its measure is shown in Table
(Y). The generally accepted rule of thumb is that an a of +," indicates an
acceptable level of validity and reliability, and +,A or higher is excellent.
Table ¥: Reliability and Validity
Variables | Dimensions | Numbe | Alpha | KM KMO for the | Sig.
r of Cronbac | O guestionnair
Items h e
systematic | Innovative | A AT A0 TR
innovation | Approach ) J
approache | to
S Marketing
Innovative | ¢ AR Ve PR
Approach 1 0. '
to
technology
Innovative | °© AYE AN PR
Approach \ ]
to
competition
Innovative | @ ALY VY e
Approach 4 ]
to service
strategy
Research ¢ LYYy Y PR
and . .
developme
nt
Organizational 1 oMY A PR
ambidexterity \ ]
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The KMO coefficient for the questionnaire reached (+,%°+). The innovative
approach to marketing variable has reached (KMO= +:,AeY qa= +,ATY),
while the organizational ambidexterity has reached (KMO= +,A+), a=
+,AYY). To summarize Table (¥), indices are more remarkable than (+,7+),
which indicates that the study scale is highly valid and reliable.

£,¥. Multiple Linear Regression
Table ¢: Model Summary

Model| R R Square | Adjusted R Square | Std. Error of the Estimate
) JAAAR Avy  [av LAY

Table No. (Y)) showed that the R statistic has a value of +,3VY. The R is
the slope predictor. The R' (+,3VV) is the value of R squared (R multiplied
by itself) and represents the proportion of variance in organizational
ambidexterity as the dependent variable. Hence, systemic approaches to
innovation explain changes in organizational ambidexterity. An R value of
+,4VY indicates that 1V’ of the variance in organizational ambidexterity can
be explained by the model containing systemic approaches to innovation.
This change value is significant. Therefore, the predictions from the
regression equation are reliable.

Table ¢: ANOVA

Model Sum of Squares| df | Mean Square F Sig.
' |Regression YYY,FAY ° YY,iVvY FYY.,YVo [ 0P
Residual Y, A YAS Y,
Total Yyo, .y A4
a. Dependent Variable: Organizational ambidexterity

Table (Y) showed a value of (F = YYY+.,YVe) and this value is statistically
significant because the significance amounted to (+,+++). The latter is
minor than (+,+°). It indicates that systemic approaches to innovation have
a substantial direct effect on organizational ambidexterity.
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Table 1: Coefficients

Unstandardized |Standardized
Coefficients Coefficients
Model B Std. Error |Beta t Sig.
V' |(Constant) Ra%: R LAYA | e
Innovative Approachto  [.+¢Y |+ +1 ot TLOAY [
Marketing
Innovative approachto  |[VYe  |.++4 Yo YY,VYV Lewn
technology
Innovative approach to [ AYA | [+)» LAY ARFER R IR
competition
Innovative approachto ~ [[V)Y |+ )1 L AA V,oNT e
service strategy
Research and oy o eed R\ AAFARR IR
development
a. Dependent Variable: Organizational Ambidexterity

Innovative Approach to Marketing and organizational
ambidexterity: The regression coefficient (8 = +,+£Y) indicates tha
a ¢/ increase in an innovative approach to Marketing leads to an
increase in organizational ambidexterity by °’. The (t) test
calculated for coefficient () amounted to (1 ¥,YY4), more significant
than its tabular value (Y,47). Its significance reached (. +). This
value is smaller than the threshold of (+,*°). It indicates that an
innovative marketing approach significantly influences
organizational ambidexterity.

Innovative Approach to Technology and Organizational
Ambidexterity: (UB) = +,YVe, (SB) = +,\Y°, t=VY,YYV, anda (P =
«,+ v, < +,00) Therefore, the influence is statistically significant. In
other words, a change (increase) in technology by Y’ leads to an
increase in organizational ambidexterity by YY7. Therefore, the
hypothesis was validated.

Innovative Approach to Competition and Organizational
Ambidexterity: (UB) = +,AVA (SB) = +,4¥1, t=A%,.44 and a (P =
v, o0 < v, 00), Therefore, the influence is statistically significant. In
other words, a change (increase) in Innovative Approach to

t
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Competition by AY7 leads to an increase in organizational
ambidexterity by 4Y7. Therefore, the hypothesis was validated.

e Innovative Approach to Service Strategy and Organizational
Ambidexterity: (UB) = +»\Y, (SB) = +»+A t=V,°V1anda (P =
v, o0 < v, 00), Therefore, the influence is statistically significant. In
other words, a change (increase) in the Innovative Approach to
service strategy by V)7 leads to an increase in organizational
ambidexterity by 1%. Therefore, the hypothesis was validated.

e Research and Development and Organizational Ambidexterity:
(UB) =YY, (SB) =AY t=YY T anda(P=+,+++, < +,49),
Therefore, the influence is statistically significant. In other words, a
change (increase) in research and development by Y7 leads to an
increase in organizational ambidexterity by YAZ. Therefore, the
hypothesis was validated.

The regression equation for the predicted changes in organizational
ambidexterity is summarized as follows:
Predicted change= +,£¢1¢ + (Innovative approach to Marketing * +,+¢Y) +
(Innovative approach to technology * +,))°) + (Innovative approach to
competition * +,AYA) + (Innovative approach to service strategy * +,)V) +
(Research and development * +,Y+)).

¢,¢. Results Interpretations
Systemic innovation provides practical approaches to explore and develop
alternative innovations to improve the facets of organizational
ambidexterity. Results have verified the five hypotheses. All five
approaches to innovation (marketing, technology, competition, service
strategy, research, and development) have a positive statistical influence
on organizational ambidexterity. However, it was proven that innovative
approaches to competition had the most significant effect. An innovative
Approach to Competition increase by AY’. was perceived to lead to an
increase in organizational ambidexterity by 4Y7. Therefore, Zain
Telecommunication should consider adopting a blue ocean strategy to
eliminate competition through systemic innovation. Zain company should
reinforce its brand image with consumers to be perceived as a dynamic,
creative establishment. Systemic innovation maintains a competitive edge
by offering innovative products and approaches to service strategies. The
latter has a higher margin rate because they are considered to have a high
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added value compared to their production costs. The critical elements of
an ambidextrous business include a strong culture of innovation,
committed leadership, a flexible organizational structure, and an ability to
manage risk. Companies must be willing to invest in innovation and
experiment with new ideas. Leaders must be committed to innovation and
ready to take risks.

¢, CONCLUSION AND RECOMMENDATIONS
In conclusion, systemic approaches to innovation should not be neglected.
Systemic innovation can take many forms, from new processes and
technologies to new ways of getting closer to consumers. Innovative
approach to competition had the most decisive influence on organizational
ambidexterity. Therefore, it is essential to constantly innovate against the
competition to keep pace with changing market trends while securing the
rewards of differentiated products and services. Innovation strategies can
take various forms. Whatever system is chosen, the organization must
have a clear vision of what it wants and how it will get there. Innovation
strategies must be aligned with the organization’s overall objectives and
consider its resources and skills.
To achieve organizational ambidexterity, companies must also establish a
culture of innovation. Managers should encourage a culture of innovation
by providing incentives to explore new ideas. This culture means
encouraging and rewarding risk-taking, experimentation, and creativity.
Organizations should also encourage collaboration and exchange ideas
between different departments to drive innovation.
Innovation and organizational ambidexterity are essential for long-term
business success. Organizations are balancing innovative approaches to
leverage technology for innovation and ambidexterity. Managers must
have effective innovation management processes that turn ideas into
successful products and services. Besides, training and encouraging
employees to explore new opportunities is critical. Finally, monitoring the
results and closely modifying the strategy if necessary is essential.
Organizations must also be prepared for common challenges associated
with implementing innovation and organizational ambidexterity strategies.
By overcoming these challenges, companies can innovate consistently
and stay competitive. It is vital to measure the effectiveness of
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organizational ambidexterity to know if the methods are effective. Several
metrics can be used, including market share, profitability, and customer
satisfaction. Monitoring these measures closely and changing the strategy
if necessary is crucial.

Organizational ambidexterity is vital to long-term business success in an
ever-changing economic environment. Organizations can improve their
ambidexterity and secure future success by fostering a culture of
innovation, investing in technology and tools, and having effective
innovation management processes. It is essential to closely monitor the
results and modify the strategy to ensure the company remains
competitive in a rapidly changing market. Organizational ambidexterity has
become crucial for companies looking to stay competitive in an ever-
changing environment. Organizations must be willing to invest in
innovation, experiment with new ideas, and manage the risk of exploring
new opportunities. Organizations succeeding in becoming ambidextrous
are better equipped to meet today’s challenges and prepare for the future.
They can maintain their core business while exploring new opportunities
and seizing future opportunities.

This research is not free of limitations that can become opportunities for
future research. The main limitation of this study is related to time. The
cross-sectional time limitation has reduced the number of valid collected
guestionnaires. However, the sample validity and reliability were tested
using Cronbach’s alpha and KMO to ensure sampling adequacy and
internal consistency. The second limitation is related to the questionnaire
language. The initial version of the questionnaire was created in Arabic.
Therefore, the English-translated version was face validated by marketing
experts.

Avenues for future research can be suggested. Additional variables can be
added to systemic innovation to broaden the scope of this study. This
study can be enlarged by adding moderating variables such as the trust
and support of top management and the flexibility and autonomy of
employees and teams. Besides, organizational ambidexterity was studied
as a one-dimensional variable. Future research should investigate the two
dimensions of ambidexterity: exploitation and exploration. It can deepen
the elements of organizational ambidexterity. Finally, a qualitative study
would be helpful to understand the approaches to the systemic innovation
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process better. The future researcher can consider investigating the
influence of blue ocean strategies on ambidextrous marketing in
international organizations through the raised contribution of this study.
Therefore, the following research question is: How do blue ocean
strategies influence ambidextrous marketing in international
organizations?
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