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Abstract: The research summarizes the study of factories accredited with quality
system. Quality systems in factories are an integral part of modern production
strategies. Factories and companies seek to improve the quality of products and
services provided to customers in order to achieve their satisfaction and ensure
superiority in the market. The fierce competition in global markets has increased
the importance of applying quality systems at all stages of the production process.
Quality systems are not only limited to ensuring that products conform to the
required standards, but also include improving processes, reducing defects, and
increasing efficiency. Research problem: Although many factories rely on
different quality systems, some factories still face challenges in effectively
applying these systems. The main problem is the gap between the theoretical
design of quality systems and their practical application. This challenge may lead
to unsatisfactory results in product quality, which negatively affects the factory's
reputation and ability to compete in the market. The main question that the
research seeks to answer is: What are the reasons that prevent the effective
application of quality systems in factories, and what are the possible solutions to
overcome these challenges? Hypothesis: This research assumes that the gap
between the theoretical and practical application of quality systems in factories is
due to several factors, including: lack of training and awareness among
employees, lack of resources allocated to improve quality, and lack of an
organizational environment that supports continuous change. If these factors are
identified and addressed properly, it is expected that the performance of quality
systems in factories will improve, leading to improved product quality and
.Increased competitiveness
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